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1. 

2 

3. 

Define management and discuss its scope in brief. 

Criticaly evaluate the contribution of F. W. Taylor in scientific management. 

Define decision making and discuss the steps of decision making in brief. 

4. Explain different types of organization with suitable examples. 

5. *Authority can be delegated but responsibility cannot." Critically examine this 
statement. 

6. Discuss the basis of departmentation in brief. 
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1. 

2. 

3. 

4. 
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Management -
(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) 

(D) Does not use 

(B) 

Makes use 

Management helps in achieving 

(C) 

resources 

(D) 

Makes efficient use of 

resources 

Rarely makes uses of the 

(B) 

scarce resources 

(C) 

resources 

(D) 

Scientific 

Individual Goals 

developed by -
(A) Henry fayol 

Organizational Goals 

Both (A) and (B) 

(B) & (C) 

None of the above (A), 

of scarce 

management was 

Administrations 

Charles Babbage 
F. W. Taylor 

Max Weber 

(A) Max Weber 

Theory was developed by -

Scarce 

Elton Mayo 

Henry Fayol 

management 

F. W. Taylor 

1. 

2. 

3. 

4. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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5. 

6. 

7. 

The new classical approach to 

management in also known as -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

Relations theory 

(D) 

managenment 

The contingency approach is 

also known as 

Human Management 

3031 

Human Theory 

Human Relations theory 

of Management 

(B) 

Classical Approach 

(C) 

The second phase of Hawthorne 

studies consists of 

Behavioural Approach 

Systems Approach 

(D) 

Situational Approach 

(A) Rely Assembly Test 

of 

Room Experiments 

Bank wiring observation 

Room study 

Both (A) and (B) 

None of the above (A), 

(B) and (C) 

5. 

6. 

7. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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8. 

9. 

11. 

In 

3031 

situation is the 

(A) First step 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

Planning is -

(B) 

(C) 

planning annexing the 

(D) 

Intermediate step 

(A) 

Last step 

10. Planning is a process. 

(B) 

None of the above (A), 

(C) 

(B) and (C) 

(D) 

(A) Physical 

Job oriented 

Men oriented 

Goal oriented 

None of the above (A), 

(B) and (C) 

Which of the following, fells 

Long 

under single use plans ? 

Mental/ Intellectual 

None of the above (A), 

(B) and (C) 

Methods 

Rules 

Budgets 
Schedules 

8. 

9. 

10. 

(A) 

(B) 

(C) 

(D) 3at (A), (B)qd (c) 

(A) 

(B) 

(C) 

(D) Jyyad (A), (B)Çd (C) 

(A) 

(B) 

(C) 

(D) Gyat (A), (B)d (c) * 

(A) 

(B) 

(C) 

(D) gfaei 
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12. 

13. 

15. 

The concluding step in planning 

3031 

process is -

(A) 

(B) 

(D) 

(C) Establishing objectives 

(A) 

Decision is the selection 

(B) 

amongst different alternatives 

(C) 

this statement is given by -

(D) 

(A) 

Assessing the situation 

(B) 

Execution of plans 

(C) 

(D) 

Formulating derivative 

14. The concept of Bounded 

plans 

(B) 

Rationality is given by -

(C) 

(D) 

R. S. Davar 

Peter F. Drucker 

Gearge R. Terry 

HerbertA. Simon 

L. H. Haney 

Robert Owen 

Policy decisions are taken by -

Herbert A. Simon 

(A) Lower level management 

Peter F. Drucker 

Middle 

management 

level 

Top level managemnent 

All of the above (A), (B) 

and (C) 

12. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 
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16. Decision making is the primary 

17. 

19. 

function of every 

3031 

(A) Manager 

(B) Salesman 

(C) 

(D) 

(A) 

What are the characteristics of a 

programmed decision ? 

(C) 

(D) 

(B) Uncertain and 

(A) 

(B) 

Peon 

(C) 

None of the above (A), 

(B) and (C) 

18. What is intuitive 

Complex and risky 

(A) 

making based upon ? 

(B) 

routine 

(C) 

Low risk and certain 

(D) 

Routine 

complex 

(D) Gambling 

Rationality 
Instant 

Guesswork 

given by -

and 

The concept of MBO 

(Management by objectives) was 

Peter F. Drucker 

non 

decision 

Mary Parker Fallet 

non 

Koontz O Donnel 

Keith Devis 

16. 

17. 

19. 

-

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 
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20. 

22. 

MBO (Management 

3031 

Objectives) involves -

(A) 

(B) 

(C) 

(D) 

is 

(A) 

(B) 
(C) 

21. In MBO (Management by 

objectives) Process goal setting 

(D) 

(A) 

(B) 

Team efforts by the 

(C) 

subordinates to achieve 

organizational objectives 
Efforts by top executions 
to achieve organizational 
objectives 

(D) 

Efforts by middle level 
managers to achieve 

organizational goals 
Efforts by the lower level 
subordinates to achieve 

organizational goals 

A single stage Process 
A double stage Process 

In MB0, the manager and 

subordinate jointly -

A triple stage Process 

A multi stage Process 

By 

Defines each individuals 

major 
responsibility 

areas 

Identify common goals 

each of its members 

Asses the contribution of 

and (C) 

of 

All of the above (A), (B) 

20. 

21. 

22. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 
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23. Management by action technique 

24. 

25. 

should be applied instead of 

manage1ment by objectives. This 

suggestion has been given by -

(A) 

26. 

(B) George R. Terry 

(C) 

(D) 

(A) 

When the word organization is 

(B) 

used as a verb, it means -

(C) 

Peter F. Drucker 

(A) 

3031 

from -

(B) 

(D) Structure 

(C) 

F. W. Taylor 

Responsibility always 

(D) 

(A) 

N. K. Sethi 

(B) 

Function 

(C) 

Process 

(D) 

Means 

Superior to subordinate 

Authority always flows from 

flows 

Subordinate to superior 

Both (A) & (B) 

None of the above (A), 

(B) and (C) 

Superior to subordinate 

Subordinate to superior 
Both (A) and (B) above 

(B) and (C) 

23. 

None of the above (A), 

24. 

26. 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

COM 112 
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27. 

28. 

29. 

Source of authority is -

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

3031 

Source of Power is -

(A) 

(B) 

(C) 

(D) 

(A) 

Informal 

(B) 

Formal 

(C) 

Both of the above (A) & 

(D) 

(B) 

None of the above (A), 

(B) & (C) 

Accountability means -

Formal 

Informal 

Both of the above (A) & 

(B) 

None of the above (A), 

(B) & (C) 

Authority 

30. Authority originates at -

Responsibility 
Power 

None of the above (A), 

(B) & (C) 

Top level 

Middle level 

Lower level 

All levels 

29. 

30, 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

(A) 

(B) 

(C) 

(D) jai (A), (B) yd (C) o 

(D) 

styeuftc 

COM 112 
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31. 

32. 

33. 

34. 

3031 

Authority and Responsibility are 

(A) 
(B) 
(C) 
(D) 

(A) 
(B) 
(C) 

(D) 

Authority in the right to give 

(A) 

obedience. 

(B) 

(C) 

to each other. 

Supplementary 
Complimentary 
Contradictory 
None of the above (A), 

(B) 

(B) & (C) 

(C) 
(D) 

and the power to enact 

Decentralization -

Information 

Order 

Money 
None of the above (A), 

(B) and (C) 

Reduces burden of chief 

executives 

Increases burden of chief 

executives 

(D) None of the above (A), 

(B) & (C) 

Both of the above (A) & 

Administrative 

(B) 

decentralization is 
(A) High 

Low 

Not effected 

COSt 

(B) & (C) 

in 

None of the above (A), 

32. 

33. 

34. 

(A) 

(B) 

(C) 

(D) Gy (A), (B) 4 (C) 

(A) 

(B) 

(C) 
(D) 3yy (A), (B) d (C) oI 

(A) 

(B) 

(C) 
(D) 

(A) 

(B) 

(C) 

(D) 
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35. 

36. 

organizations having a large 

number of managerial personal 

37. 

at different levels. 

(A) 

(C) 

is highly suitable for large 

(B) Decentralization 

(D) 

(A) 

Concentration of authority of 

(B) 

decision making at top levels of 

Centralization 

management in known as -

(C) 

(D) 

3031 

Departmentalization 

None of the above. 

(B) 

(C) 

Concentration 

Decentralization 

(D) 

Centralization 

Depart1mentation on the basis of 

None of the above (A), 

product is suitable for -

(B) & (C) 

(A) Multi 

organizations 

National 

organizations 
Public utilities 

Product 

(B) & (C) 

level 

None of the above (A), 

35. 

36. 

37. 

(A) 

(B) 

(C) 

(D) J4Y 

(A) 

(B) 

(C) 

(D) g (A), (B) d (c) À 

-

(A) 

(B) 

(C) 

(D) 

COM 112 
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38. What kind of businesses should 

use departmentation ? 

40. 

(A) 

(B) 

(D) 

(C) Medium 

39. Among there, which is 

3031 

(A) 

limitation of depart mentation 

(B) 

based upon products ? 

(C) 

Large 
Small 

None of the above (A), 

(A) 

(B) & (C) 

(B) 

(C) 

(D) 

Specialization 

(D) High management cost 

Division of labour 

Development 

Departmnentation on the basis of 

functions, means 

employees 

Customer - wise 

Area wise 

Time wise 

of 

Function wise 

38. 

40. 

(A) 

****k * 

(B) 

(C) 

(D) 

39. gÀ H gUG0 R 3TRT 

faHrfryayu 

(A) 

(B) 

(C) 

(D) 

(A) 

(B) 

(C) 

GyYt (A), (B) d (C) ÷ 

(D) 

COM 112 
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