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Note: (i)  Total No. of Questions are Six.
(i)  Answer Three questions in all.
(iii)  All Questions carry equal marks.
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Define management and discuss its scope in brief.

g 2 aReTT QAT Td 3ED & B WY § e BT |

Critically evaluate the contribution of F. W. Taylor in scientific management.
AP TR Tho S SR @ A A STaaIo R B
Define decision making and discuss the steps of decision making in brief.
Pte @ qRuTer AT 19 39@ TN @ TR e |

Explain different types of organization with suitable examples.

SUY SRRV & T Wed & fafi= JeR dY qHeed |

“Authority can be delegated but responsibility cannot.” Critically examine this

statement.
" BT SRR 6T S wdhdl @ ] STRER@ @ TR |7 9 B B e IAD
AT BT |

Discuss the basis of departmentation in brief.

faarfaaRoT & R @ WY ¥ gHEsy |
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Important Instructions :

1. The candidate will write his/her Roll Number
only at the places provided for, i.e. on the cover

page and on the OMR answer sheet at the end
and nowhere else.

2. Immediately on receipt of the question booklet,
the candidate should check up the booklet and
ensure that it contains all the pages and that no
question is missing. If the candidate finds any

discrepancy in the question booklet, he/she
shouldreport the invi

the issue of this bookl

. et and a fresh question
boeklet without any dis

crepancy be obtained,
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Management -
(A) Makes use of scarce

resources

(B) Makes efficient use of

L e -

(A) oM WA BT FanT e 2
(B)  WHRFl &1 e WART el

e
resources . _
(C)  Rarely makes uses of the © W T 3 T
scarce resources ST Bl &
(D) Does not use scarce (D) gﬁ'ﬁ A BT SN el
resources Rl &
2 Management helps in achieving- 2.  yg% yig o § HSQ IRl & —
(A) Individual Goals (A) Al deg
(B)  Organizational Goals (B) WSS ol
(C)  Both (A) and (B) ©) SR (A) T (B)
(D)  None of the above (A), .
(D) SUIH (A), (B) W (C) 35
(B) & (C) -
3. Scientific management was 3. I3 YR R(HRE fhar o7 —
developed by - (A) B wS A
(A)  Henry fayol (B) e 899 I
(B)  Charles Babbage ©)  Tho g SR 3
(C) F. W. Taylor D) w3
(D) Max Weber
4, Administrations  management 4.  YIGGY yguH figra faafa faar
Theory was developed by - T —
(A)  Max Weber (A) g 9w A
(B)  Elton Mayo (B)  Tdled HRN A
(C)  Henry Fayol (C) N A
(D) F.w. Taylor (D) o o CeR A
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The new classical approach to
management in also known as -
(A)  Relations theory  of
management
(B)  Human Management
(C)  Human Theory
(D) Human Relations theory
of Management
The contingency approach 1is
also known as |
(A)  Classical Approach
(B)  Behavioural Approach
(C)  Systems Approach
(D) Situational Approach

The second phase of Hawthorne
studies consists of ____
(A) Rely Assembly Test
Room Experiments
(B)  Bank wiring observation
Room study
(C) Both (A) and (B)
(D) None of the above (A),
(B) and (C)

s PryRifted gReam @ w0
3 ff ST T E -
A) vEH F R RgTd
(B) WG H&H
() e RaErd
(D) v B AR e R

6 wifts qfeam @ v A A
ST ST © -
(&) FR sffed g
B) FERIA e
€ fien Ffeam
(D) IRRefas gfedm

7. BRI oRgEE & S XUl A WM
-
A) Rel sRiwel T W W
B) & TRT @B I

YA

(©) S (A) W@ (B) I

(D) W (A), (B)Td (C) | BE
T
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8. In planning annexing the 8. frarem # Refd &1 andem @xem B —
situation is the - (A) Vo TR
(A) First step (B) qw—c[éﬁ IROT
(B) Intermediate step ©) s e
(C)  Laststep . ,
D) SWF (A), (B)W@ (C) ¥ ¥
(D)  None of the above (A), ®) qﬁ( h (B (C)
(B) and (C) gl
9.  Planning is - 9. fyem € -
(A)  Job oriented (A)  ArEQ ERilcl
(B) Men oriented (B) &Y S
(C)  Goal oriented © (Fﬂ@
(D) None of the above (A), , :
D A), (B)W@ (C) # &
(B) and (O) (D) ;ﬁﬂ:ﬁ()()@()
10. Planningisa ___ process. 10. WA e Wik e -
(A) Physical (A) Ofas
(B)  Long (B) o=
(C)  Mental/ Intellectual ©) "R Ve e
(D) None of the above (A), ; :
D A), (B)E (C) # ¥
- (D) E;jﬂ;()(m()
11. Which of the following fells 11. fr=fofad & ¥ @M (da ST
under single use plans ? maﬁ B 3T T & P
(A) Methods (A) a—ﬁ-q\;
(B)  Rules (B) frm
(C)  Budgets ©) T
(D)  Schedules .
(D) JrgRgferet
3031 COM 112 Page - 5
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12.  The concluding step in planning  12.
process 1S - | & -
(A)  Assessing the situation (A) Reyfy @1 ATl
(B)  Execution of plans (B) el @t fAsre
(C)  Establishing objectives © Wm PRIkl
(D) :‘;lr:;ulatmg derivative D) @ Ao SR AT
13. Decision is the selection 13. fvfe faf=t faped & #e8 9o el
amongst different alternatives qT YT & —
this statement is given by - (A) 3Ro Tho SN &l
(A) R.S.Davar B) iex Tho TN I
(B)  Peter F. Drucker © ST aTRo 8 T
(C)  Gearge R. Terry
(D)  Herbert A. Simon (D) C Yo HFTT I
14, The concept of Bounded 14. RAOAT faddar &1 ﬁ@'ﬁf G
Rationality is given by - - (A) Tclo Tdo &9 P
(A) L. H. Haney (B) e aaT &
(B) Robert Owen
(C)  Herbert A. Simon & He Yo W 0
(D)  Peter F. Drucker (D) N TPo g 3l
15. Policy decisions are taken by - 15.  ifd T==h foky fys ERT forv o
(A) Lower level management ? -
(B) Middle level
— AR
(C)  Top level management
(D)  All of the above (A), (B) © ¥ v g
and (C) D) SW W (A), (B) T (C)
AN
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16.

I

18.

19.

Decision making is the primary
function of every ___
(A) Manager

(B) Salesman

(C)  Peon
(D) None of the above (A),
(B) and (C)

What are the characteristics of a

programmed decision ?

(A) Complex and risky

(B) Uncertain and non-
routine

(C) Low risk and certain

(D) Routine and non-
complex

What 1is intuitive decision

making based upon ?
(A) Rationality
(B) Instant

(©) Guesswork

(D) Gambling

The concept of MBO
(Management by objectives) was
given by -

(A)  Peter F. Drucker

(B)  Mary Parker Fallet

(C©) Koontz O Donnel

(D)  Keith Devis

16. fvig o u@ds 1 wrfte o

g -

(A) bdHgd

B) fawa

(C) TR

(D) SH (A), (B) W (C) ¥ &

Pg T
17.  @EsHHHd Aok ot fagea & -
(A) oifed 3R w1
(B) i@ &k R frafia
(C) oA wiRaw 3R fRea
(D) i 3R FkEa

18.  3=i:sm fAofya amnRa axar & —

(A)  THEIA
®) I
(©) o
(D) g
19. Tio dlo 3o (STl yarrF) P
Jayren ufqurfed o T o -

(A) IR Wo gax &N
(B) A U@R Bloie gRI
(C) T 3o SFd gRI
(D) & Sf| gm
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20. THo o dilo (eqeeaqt Far) #

20. MBO (Management By

Objectives) involves - el & —

(A) Team efforts by the (A) FITSATHD m CalR I
subordinates to achieve & B R fereen gt W
organizational objectives T

(B)  Efforts by top executions _ ;
to achievz orZanizational (B) T e :ﬁ Wﬁ 5 i
objectives o for i L

(C)  Efforts by middle level ERIS|
managers to achieve (C) HIGAIHD el P T H
organizational goals B fory ygrdl T HAN

(D)  Efforts by the lower level (D) WG et B T bR
subordinates to achieve 3 fau e %R B et}
organizational goals R VT ‘

21. In MBO (Management by 21. Tdo dlo &lo (SGITIYUT FawEH) Hishar
objectives) Process goal setting Y vey fAuRe & -

s (A) T® Tebel TRV Hfehal

(A) Asingle §tage Process B) TP Sq TR YR

(B) A double stage Process

(C) A triple stage Process © W R ST

(D) A multi stage Process (D) T® Fgarm wishar

22, In MBO, the manager and = 22. TUHo dlo 3o ¥ Jgwye ok anefiwer
subordinate jointly - m BT —

(A)  Defines each individuals
major areas of (A) AT A H e &
responsibility T &3 B g St &

(B) Identify commoz gc.)als f (B) T B ) vEA ey

(C)  Asses the contribution 0
each of its members ©) ¥ T W B deH

(D)  All of the above (A), (B) BT AT FRaT g
and (€) (D) ST (4), (B) T (C) wh
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23,

Management by action technique

23. SO N U & WM Wi
should be applied instead of ERT Y&+ & GhA1d ] B WY | T8
management by objectives. This el R —
suggestion has been given by - A) 2% Uho gae
(A)  Peter F. Drucker ®) e 3o 39
(B)  George R. Terry
(C)  F.W. Taylor () To T TR
(D) N.K. Sethi (D) To Fo W

24. When the word organization is  24. | 9 e I VAN R @ w9
used as a verb, it means - ¥ foran S & < gaeT A B ® -
(A)  Function (A) &3
(B)  Process (B) g
(C) Means

(C) \Ed
(D)  Structure _
(D) /E

25. Responsibility always flows 25. ITREIR¥E woq yarfed eI § —
from - (A) TEROR W ERY Th
(A)  Superior to subordinate (B) R ¥ TERER T
(B)  Subordinate to superior ©  SwEE (A) T (B) ﬁ&

(C) Both (A) & (B) _ .
(D) None of the above (A), (& qui'fﬁ (%), BYT (©) H 7
(B) and (C) T
26. Authority always flows from - 26. PR T yaIfed B & -
(A)  Superior to subordinate (A) Ier) 3§ T db
(B)  Subordinate to superior (B) IRy ¥ SERHER I
(C) Both (A) and (B) above © th’ij?ﬁ (A) @ (B) -
(D) None of the above (A), ©) Sk ¥ ¢ 78 (A), B)
(B) and (C) 7@ (C)
3031 COM 112
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SftyR @ 9 & 7

ity i 27.
27.  Source of authority 1s -
(A)  Informal (A) AYTaTRE
(B) Formal (B) W ; ..
(C)  Both of the above (A) & © TR (A) @ (B) M
) ) T (A), (B) T (©) Tk
(D) None of the above (A), & :
(B) & (C)
28.  Source of Power is - 28. ifddl I a9d 8 —
(A) Formal (A) agaR®
(B)  Informal (B) aFtTaRE
(C)  Both of the above (A) & © ! (A) ‘qa (B) ?fFﬂ &
> (D) SHE (A), BT (C) Pk
(D) None of the above (A), & -
(B) & (C) |
29.  Accountability means - 29. VEEeE & 3 § —
(B)  Responsibility (B) R
(C) Power .(C) o '
(D) None of the above (A), .
D : N
(B) & (C) ®©) :?W (4), (B) T (C) @k
30.  Authority originates at - 30, RO & Ty ﬁeh )
(A) Top level A W wR
(B)  Middle level B) w7 qq ‘
(C) Lower level o
C
(D) Alllevels © e R ‘ﬁ
3031 “COM 112 —
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31, Authority and Responsibility are 31, 3@ yd Seieiic i g & forg
to each other. R
(A)  Supplementary (A) @
(B) C011ll’|i‘j‘j‘e“‘a“/ (B)  9u
C)  Contradictory . NN
ED) None of the above (A), (=) »mﬂumﬂﬁ oy §
55 (©) (D) gy @, (B) ©@ (C)
SRR L
32.  Authority in the night to give 32, gdl o &l HRER & 0q AlST
_ and the power to enact e deaq @1 vfad 2|
obedience. (A)  qaT
(A) Information (B) IRE
(B)  Order ©
(C)  Money ,
(D) None of the above (A), (D) Gmi&ﬁ (A). (B) T9(O) I
(B) and (C) Tl
33. Decentralization - 33, fa@=raaxv — N
(A)  Reduces burden of chief A) T PPN B 9 B HH
executives &l 2
(B) Increases burden of chief B) = S T A ST
executives s 1
(C)  Both of the above (A) &
(B) (C) W (A) @ (B) 3T
(D)  None of the above (A), (D) Wﬁ?ﬁ (A), (BYWE (O)H BT
(B) & (C) el
34.  Administrative cost in 34 [Ad<Ngaw § gerefe and —
decentralization is- (A) 9= ad @
0 Ahen ®) oA ¢
(B) Low , :
(C)  Not effected (€) i ;ﬁﬁ o & _
(D) None of the above (A), (D) W A0l T (A, (B)
(B) & (C) i
3031 COM 112 Page -. 11



35, is highly suitable for large 35.
organizations having a large el CRCEdR i@ ferg
number of managerial personal scafirs SUgE 2l
at different levels. A) SR
(A)  Centralization (B) sl
(B)  Decentralization
(C)  Departmentalization © _
(D)  None of the above. (D) ST AL il
36, Concentration of authority of  36. W& 3 A W W fofg oF @
decision making at top levels of SR D THRIT ___?f\v U H S
management in known as - W § —
(A)  Concentration (A)  TTIdl
(B)  Decentralization (B) ICEEARER]
(C)  Centralization © GRARERI
(D) None of the above (A), (D) E‘Er!i'ctﬁ (A), (B) Qa (C) ¥
(B) & (C) dIg T
37. Departmentation on the basis of ~ 37.  I®Ig P AR R urfyesor SEoc
product is suitable for - 3 _
(A) Mula Product
organizations (A) 9§ SAQ WS B ferg
(B)  National level (B) &N WR & Treq 3 far
organizations ,
(C)  Public utilities (:))) ;TZT:TTA)GTm ? ﬁm
(D) None of the above (A), | ,(B)Td (C) # 318
(B) & (C) i
3031 COM 112
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38. What kind of businesses should 38.

use departmentation ?

(A) Large

(B) Small

(©) Medium

.(D) None of the above (A),
(B) & (C)

39. Among there, which is a  39.

limitation of depart mentation

based upon prod}lcts ?

(A)  Specialization

(B)  Division of labour

(C) Development of
employees

(D)  High management cost

40. Departmentation on the basis of  40.

functions, means -

(A)  Customer - wise
(B)  Area wise

(C) Time wise

(D)  Function wise

* %k K %k K

fopg o¥E @ FaArEr B RGN

& START AT A1fRY ?
(A) d

(B) I

(C) HH

(D) Sud@d (A), (B) W (C) #
Pig Ll
T ¥ PH Sarl R ARG

frrefygencor @t A 8 7
(A)  fadwsma
(B) M fawre

(C) PHAIRE! &1 faer

(D) 9= H§H oIl Td

Frl B AR W TiRE @1 e
3
(A) TES - dR
(B) &F

(C) WO - dR
(D) @H - dRr
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