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1. Who is called the Father of 1. 

Strategic Management? 

(A) Chandler 
(A) s7 

(B) Igor Ansoff 

(B) (C) Michael Porter 

(D) John Nash (C) 

(D) 
2. What is the starting point of 2. 

strategic intent? 
(A) 

(A) Goal 
(B) 

(B) Objective 
(C) (C) Vision 

D) Mission (D) fART 

Hierarchy of strategic intent: 3. 

i) Vision Mission> Goals> 
) 

Objectives> Plans 

(ii) Mission> Vision> Goals> 
(iti) ART > JÈFU > TA3T 

Objectives> Plans 
fARTH f (i) Plans> Vision> Mission> 

(ii) > JT> faua Goals> Objectives 

(iv) Goals> Vision> Mission> 

Objectives> Plans (iv) AT> 
(A) i 

(B) ii 
(A) i 

(C) iv 
(B) ii 

(D) ii (C) iv 

(D) ii 
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4. SWOT stands for: 

(A) Services worldwide (A) 

optimization and 

transport (B) 
(B) Special weaponsfor 

operations for timeless 
(C) 

(C) Strength weakness 

(D) opportunities and threats 

(D) Strength worldwide to 

overcome threats 

5 Which of the following is not a 5. 

major element of the strategic 

management process? (A) AHtUI RUr-ifa 
(A) Formulation strategy (B) T-aa7 vutfa 
(B) Implementing strategy 

(C) 
(C) Evaluating strategy 

(D) 
D) Assigning administrative 

tasks 

6. 6. Competitive advantage can be 

best described as 

(A) Increased efficiency (A) 
(B) What sets an organization 

(B) 
apart 

,. 
(C) A strength and the 

(C) 
organizations 

(D) Intangible resources (D) 
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An organization strategy 1 

(A) Remains set in place 
(A) 

longer than the mission 

and objectives 
(B) 

(B) Generally forms over a 

period of time as events 

unfold 

(C) (C) Tends to be formed at the 

same time the mission is 

developed (D) T 
(D) None 

8. The primary focus of strategic 
management is? (A) FUT-if faretey 
(A) Strategic analysis (B) 
(B) The total organization 

(C) dyr 
(C) Strategy formulation 

(D) 
(D) None 

9. 9 The corporate level is where top 

management directs to0 
(A) All employees for (A) RI sIiCRITT 

orientatipn fe 
(B) its efforts to stabilize 

(B) 
recruitment needs ' 

(C) Prepare overall strategy 
(C) for the entire organization 

UT-It yTR (D) Prepare overall sales 

(D) ft 3THT projections 
. 
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10. Selling all of a company's assets 10 f zut hri ukriuft T 
for their tangible worth is called: 
(A) Divestiture chEoTIT? 

(B) Concentric diversification (A) faftaT 
(B) tèa fafaeteruy (C) Liquidation 

(D) Unrelated integration 
(C) fara 

(D) 3Faqu yatavy 
11. What are the guides to decision 11. Auy foy HaT5 q ? 

making? (A) TI 

(A) Rules 
(B) ufb4T 

(B) Procedures 
(C) 

(C) Goals 
(D)fu 

(D) Policies 

12. Low cost, differentiation and 12 
focus are examples of: 

(A) Corporate strategies (A) 
(B) Operational strategies 

(B) 
(C) Business strategies 

(C) 
(D) Functional strategies 

(D) 

13. Which environment can create 13. HT TTARY UR AR 13. 
new markets and new business 

segments? 
(A) RTT-fee HTET 

(A) Political environment 

(B) Economic environment (B) 

(C) Sociocultural (C) HTHT-HIRPTA% TCTEYUT 

environment 
(D) Tst ariqv 

(D) Technological 
environment 
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14. The word tactics is most likely to 14.Uifa Hatfec Ae 
be associated with: 

(A) Business strategy 
(A) T U-iA 

(B) Corporate strategyy 
(B) (C) Operational strategy 

(D) All of the above (C) 

(D) rh 
15. How many cells are there in a 15. 

SWOT matrix? 
(A) 8 

(A) 8 
(B) 9 

(B) 9 
(C) 5 

(C) 
(D) 2 

(D) 2 

16. The following are considered 16. e q7 7TTYT 7 4 

grand strategies, except for 
A retrenchment strategy (A) 3 uifa (A) 

(B) Strategic business unit (B) 
(C) A growth strategy (C) 
(D) Related diversification (D) 7ea fafaetaory 

17.Strategic business units: 17. 
(A) Are found in multi (A) 

product business d 
organization (B) 

(B) Carry out strategies 

assigned by the CE0 
(C) 

(C) Implement the marketing 

function's strategic 

planning and management 
D) (D) Develop their own unique 

way of competing 
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18. Retrenchment is: 

(A) 
18. 

When company (A) 
experiences 
profits 

declining 
and makes 

cutbacks' to improvee 

efficiency 
(B) (B) When a' �ompany adopts 

a new strategic position 
for a product or service 

(C) The sale of the complete 
(C) business, either as a 

single going concern or 

piecemeal to different 

buyers or sometimes by 

auctioning the assets 

(D) Implement the marketing (D) fayu AtAa 
function's strategic 
planping and 

management decisions 

19. When does borizontal integration 19. 
occur? (A) T5 a 
(A) When a firm acquires or 

merges with a major 

competitor 
When a firm acquires or (B) (B) 
merges with a an 

unrelated business 

(C) When a fim acquires or (C) 
merges with a distributor 

(D) When a fim acquires or 

mergeswith a supplier (D) 
fim 
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20. 20. Divestment is what kind of 20. 

strategy? 
(A) 7 REuRI-FET wAfa 

(A) An asset-reduction 

strategy (B) 

(B) A weakness-reduction ( 
(C) 

strategy 

(C) A product-reduction D) 

strategy 

(D) A cost-reduction strategy 

21. Sustained survival implies: 
(A) That a turnaround is 

(A) fy5 gkadi aufkra 
achieved, and there is no 

possible further growth 

too 

(B) That a turnaround is 
(B) 

achieved, and there is 

potential' forfurther 
growth FHHTO-TI 

(C) That turnaround is a 

(C) 
achieved, and there is a 

clear opportunity to 

employ a new growth 

strategy 

(D) That a turnaround is 

achieved,: and it is (D) 

appropriaté to diversify 

SOon 
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22. In which of the following 22. 22. 

scenarios is a joint venture likely 

to be more attractive than 

acquisition? (A) ftu Yeseorur 
(A) Horizontal integration 

(B) rr ysr 
(B) Vertical integration 

(C) (C) New market entry 

(D) Larger resource pool (D) 

23. What do Cash Cows symbolize 23. 23. 

in BCG matrix? 

(A) Remain diversified 
(A) fafte 

(B) Invest 
(B) 

(C) Stable 
(C) erR 

D) Liquidate 
(D) 

24. The BCG matrix is also known 24. Hiç À 

as 

(A) The Boston Box (A) aA aÍM 

(B) Product portfolio matrix 
(B) 

(C)Growth-Share matrix 
(C) 

(D) All of the above 

(D)y 
25. Removing the barriers for group 25. F M fY ATETT FEM 25. 

countries is known as 

(A) Horizontal Integration (A) ift yeUT 

(B) Vertical Integration (B) KESTBTT 
(C) Internal Integration (C) 

(D) Regional Integration (D) 
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26. The BCG matrix is based on 26. 

(A) Industry attractiveness & (A) (A) 
busineas strength 

(B) Industry growth rate & (B) (B) 
business strength 

(C) Industry attractiveness & 
(C) 3HT5UT HTHT 

relative market share 

Industry growth rate & (D) 
(D) 

relative iarket share 

27. In strategic thinking, how long is 27. ufas a zrcet
r aTHT 

the long term, approximately? 

(A) 1 Month to 1 year 
(A) 1 HeH 1 a 

(B) 2 to 3 years (B) 2 3 a 
(C) 3 to 5 years 

(C) 3 H5 T 
(D) More than 5 years 

(D) 5 H À 3H5 

28 Low cost, differentiation and 28. 

focus are examples of 
(A) Corporate strategies (A) uike FuAfi 

(B) Operational strategies (B) yRaTGA Atfd 

(C) Business strategies (C) aT4TR UTiffai 
(D) Functionaf'strategies (D) Ttye5-ifAai 

29. In BCG matrix, what is the label 29 4TTG TECI 7, GEAer H 1 da 

of the vertical axis? 

(A) Relative market share 

(B) Business stfength 

C) Industry growth rate 

(D) Market growth rate 

(A) 

(B) 

(C) 

(D) 
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30. 30. In GE 9 cell matrix, what is the 

label of the horizontal axis? 

(A) Relative market share (A) 
(B) Industry attractiveness 

(B) 
(C) Industry growth rate 

(C) 
(D) Market growth rate 

(D) T fTH ZR 

31 In strategic management, another 31. UTAfAuer7 , GE 9 Ha S7 

name for GE 9 cell model is HRT T_: 
(A) Three colour matrix (A) d7 HIC 
(B)Stop light matrix 

(B) T^E ATT (B) 
(C) Strategic portfolio matrix 

(C) 
(D) Colour light matrix 

(D)T yHIET AfH 

32 According to strategic32. 

Managenment is not a box of 

tricks or a bundle of techniques. 

It is analytical thinking and 

commitment of resources to 

uftarqum&I 
action: 

(A) er 
(A) Philip Kotler 

(B) (B) Andrew Carnegi 

(C) Peter Drucker (C) 

(D) Michel Porter (D) 

8276 COM 513 Page- 12 



33. Two most relevant reasons for 33. f7 3itk seuEvI FT SIRT 
mergers and acquisitions are 

(A) To increase managerial 

staff and to minimize (A) 

expenses with dHTA 372araveyT3 
achievement of 

economies of scale. 

(B) To reduce tax obligations 
and increase managerial (B) 
staff after increased qierai YIT 
competition 

(C) To create seasonal trends 

in sales and to make (C) 
better use of a new sales 

force in a volatile mik 

(D) To provide improved 

capacity utilization and to (D 
gain from new 

combination of 

capabilities 

technologyy 

and 

34. All of these, except are 34. TT, aHAT BEY, JaT 

part of Porter's competitive 

forces in industry analysis fH 
(A) Potential entry of new (A) sfdkuferat HfecT 

competitors yfafe 
of (B) Bargaining power (B) ttATut 

suppliers 

of (C)Development 

substitute products (C) 

of (D) (D). Bargaining power 

union 
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35. Which strategy would be 35 JYTE utàuzi fAi ga R 

effective when the new products 

have a counter cyclical sales ? (A) u Yteo 
(A) Forward integration (B) 

(C) d fafatrv (B) Retrenchment 

(C) Horizontal diversification 
(D) TR À TàT 

(D) Market penetration 
The major strategic role of a 
company's board "of directors 

36. 36. r% Hs HErqyUT 

invole: 
(A) (A) Taking lead responsibility 

for deciding what the 

company's direction 

should be and for crafting 

a strategy 
(B) Reviewing important (B) H6g zu-itas i 

strategic moves and 

officially approving the 

strategic plans submitted 

by senior management 

(C) Working closely with (C) 
senior strategic planners 

and seniör executives to 

develop consensus on a 

long term direction for 

the company and a long 

range strategic plan 
Being an (D) active 

participant in the first 

three tasks of strategic 

(D) 

management and taking a 

hands off approach on the 
other tasks 
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37. The major aim and advantage of 37. evt UrAifds H s 

first rate strategic thinking and 

conscious management of the 

strategy implementing process 
include 

(A) (A) Helping to unify the 

numerous strategy related 

decisions made by by 
managers across the the 

organization (B) 

(B) Creating a more proactive 

management posture and 

counteracting tendencies 

for decisions to be 

reactive and defensive 

(C) Greater ability to 

innovate and 
(C) 

outmaneuver rivals, 

thereby winning a 

sustainable competitive 

advantage 

(D) Raising manager's 

consciousness regarding 
(D) 

the winds of market 

new changes, 
and opportunities, 

threatening developments 
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38. The major managerial task of 38. 

implementing strategy does not 

include? 

(A) Developing a strategic (A) ufds es 
vision and business 

mission to Buide how the 

strategy 1S to be 

communicated, 

implementedy, and then 

executed on a daily basis 

(B) Building an organization (B) 
a capable of carrying out 

the strategyrsuccessfully 

(C)Exerting external an 

C) leadership needed to 

driveimplementations 
forwardand to keep 

improving on how 

strategy is being executed 

(D) CreatingLi strong fits (D) 
between the way the 

organization does things 

internally to try to 

execute the strategy and 

what it will require for 

the strategy to succeed 
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39. Which one is of 39. not true 

company's strategy? 1 

(A) It is a combination of 

(A) 
planned actions and on 

the spot adaptive 
reactions to develop 3IT 

industry and competitive 
317-7-ic 

events 

(B) It aims more at achieving 

strategic objectives than (B) 
at achieving financial 

objectivees 

(C) It tends to change less. 
(C) 

often and more slowly 

than either its strategic 

vision or its performance 

targets 

(D) It reflects managerial 
(D) fAri a rersta 

choices among 

alternatives and signals 

organizational JYI44TGTRT 
commitment to particular 

products, markets, 

EI competitive approaches 

and ways of operating 
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40. While considering strategy 40. 

implementation, following are 

noted advantages of a divisional 

organizational structure, except 

(A) one that follows? 

(A) It allows local control of 

local situations 

(B) 
(B) It leads to a competitive 

climate within a fim 

(C)Accountability is clear 
(C) 

(D) It promotes specialization 
D) 

of labor 

** 
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