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Who is called the Father of
Strategic Management?

(A) Chandler

(B)  Igor Ansoff
(C) Michael Porter
(D)  John Nash

What is the starting point of

strategic intent?

(A) Goal

(B)  Objective
(C) Vision
(D) Mission

Hierarchy of strategic intent :

@

Vision> Mission> Goals>

L R Yeem &1 9o fed e o

g?

(A)
(B)
©)
(D)

AR
FIN U
Agahel TR
W A

2. wR% amR &1 aRR g @ 7

(A)
(B)
©)
(D)

IS 3]
S|

gt
firee

3. VUFIfU® SIS BT UGN -

S R e

@)
Objectives> Plans o > e
(i)  Mission> Vision> Goals> G) @i > W > AR >
" :))lbjectiv\js> Planhs/I R > e
il ans> Vision> Mission>
Goals> Objectives (i) e > sl > faw >
(iv)  Goals> Vision> Mission> A > e
" Objectives> Plans (v) fE > @ > w@mm >
A) i AT > T8l
B) iii A) i
€) v (B) iii
D) ii ©) v
(D) i
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4. w@re & aead oo

4. SWOT stands for :
(A) Services  worldwide (A) it g R e ok
optimization and uRaed .
transport (B) mﬁﬁm 3 forv fady
(B)  Special = weapons for IR
operations for timeless
(®) Strength weakness S P a W
opportunities and threats () g W # A B TR R
(D) Strength‘ worldwide to RIES -
overcome threats :

5. Which of the following is not a 5.  fiHfeiiad ﬁ‘ L B B BIRE
major element of the strategic ge§y ufshar @1, U My dd TRl 27
management prbcess? (A) frfor RO
(A) Formu%ation strategy (B) S T
(B) Implementing strategy . .

(C)  Evaluating strategy & N et
(D)  Assigning administrative (D) W PRI SR T
tasks o

6. Competitive advantage can be 6.  Ufvmicid @M & 9aQ ar7 il

best described as : fovam < W@ @

(A) Increased efficiency (A) ?{?dﬂT ¥ T 9

(B) What sets an organization (B) W W O ——
apart N C

(C) A strength and the
ofgaﬂizations_ () T 3N WS ¥

(D) Intangible resources (D) (ﬂ&ﬁ’%ﬂmﬂ i
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An organization strategy

7. UB GSA Wiy

(A) Remains set in place (A) e sk wuE @) Sl ¥
longer than the mission T A e Y e 2
and ij.cctlves B am Nw T S

(B)  Generally forms over a ,
period of time as events " _25 W@T @l e
unfold el % )

(C)  Tends to be formed at the (©) fﬁmﬁmﬁm EH B T D
same time the mission is gl Wlﬁ g dTel H3
developed (D) &% :rg?[ |

(D) None S

8.  The primary focus of strategic 8. UMD HHEF{ &1 T e 87
management is? (A) ?‘Uﬁfa’dii férsérw

(A) Strategic analysis B) @ '\EPTE‘;{ '

(B)  The tota} organization - il

(C)  Strategy formulation © T Wﬁ

(D) None (D) ;‘—Eﬁ‘

9.  The corporateyljével is where top 9.  HMUNC WK I8 SNE © ofal Y JaEH
management directs to : fecter <am @

(A) Al employees for @A) ¥ TRR 9 RRRE @
onentatign fiu o

(B) its effgr';s to stabilize B) RSP R O NN
recruitment needs , L

(C)  Prepare overall strategy @ ﬁm E'H'T?HHR-T L T
for the entire organization (€)W ETH @ ‘m T

(D)  Prepare ' overall ~sales R IR W
projections (D) | f@ﬂ fasnt STT-IH
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10.  Selling all of a company’s assets 10. fedl ®un @ 1 aRygufal &
for their tangible worth is called : IIh d L & fou 9991 @
(A) Divestitﬁre FETar &7
(B)  Concentric diversification (A)  fafaer
(C)  Liquidation (B) wafd fafdexm
(D)  Unrelated integration ( C') RaTeT
(D) HHAGH THIDHT
I[1. What are the guides to decision  11.  favfae & fog Aehdd 4T 87
making? (A) A
(A)  Rules (B) T
(B)  Procedures ©) @
(O) Goals .
(D)  Policies (D) A
12. Low cost, differentiation and 12. oA AN, WaHId 3R BIdHd SSERT
focus are. examples of : -8
(A)  Corporate strategies (A)  3riRe TrfEl @
(B)  Operational strate_gies (B) e R 3
(C)  Business strategie.s ©) R wRRE
(D)  Functional strategies . e T @
13, Which environment can create 13. @9 @ EISICA I NEEININ IR AU
new markets and new business N & §97 Faar 2°
segments?. | | A) TR T
(A)  Political environment
(B)  Economic environment (B) i grefrerer
(C)  Sociocultural (C)  AMINTG—AGIdd aTarT
environment D)  d@AE G
(D)  Technological
environment
8276 Page - 6
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14.

16.

17. .

8276

The word tactics is most likely to 14,

be associated with :

(A)  Business strategy
(B) Corporate strategy
(C)  Operational strategy
(D)  All of the above

How many cells are there in a 15.

SWOT matrix?
A) 8
B) 9
<© 5
(D) 2

The following are considered  16.

grand strategies, except for

(A) A retrenchment strategy
(B) Strategic business unit
(C) A growth strategy

(D)  Related diversification

Strategic business units : 17.

(A) Are found in multi

TR UE 3w e

(A)  AUR MY

(B)  @fURe wHAfa

(C)  uRared urifd

(D)  SWRIF I

SWOT Hfgw # oo a1 2y 27
(A) 8

B) 9

(C) 5

D) 2
fefoRa @1 ver xorifaal @ wg &
a1 O § R gee

(A) B ® OEI

(B) TFIRG @R 3o

(C) & fqor Jorifa

(D) wERd fafqeidvor
OIS AR ShISar

(A)  TE TR ANR FET H 9

product business SIS

organization (B)  WIal gr1 At g <orifot
(B)  Carry  out strategies Bl R/ G &

assigned by the CEO (C) fawom @@l @ IoFifS
(C)  Implement the marketing AT IR yeae foigi @

function’s strategic AR 3

lanning and management
(D) Il))eveloif their own unique I

way of competing Ry W_Cﬁ e
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18.

19.

Retrenchment is :

(A)  When a company
experiences declining
profits  and makes
cutbacks ' to improve
efficiency

(B)  When a'éompany adopts
a new strategic position
for a product or service

(C)  The sale of the complete
business,  either as a
single” going concern or
piecemeal to different
buyers or sometimes by
auctioning the assets

(D)  Implement the marketing
function’s strategic
planning and
maﬁég'ement decisions

When does hiorizontal integration

occur?

(A)  When a firm acquires or
merges with a major
competitor

(B) When a firm acquires or
merges with a an
unrelated business

(C)  When a firm acquires or
merges with a distributor

(D)  Wthen a firm acquires or
merges with a supplier
firm

18. ®et @R, i

(A)

(B)

©

D)

Vg Pl U TSA AN @y
E Bl B SR s
wa P T Rl I
WD R @ T RS
Rerfdr 3t &

f agEm & faw, o o
Uhdl &, 7 A Thel ¥ faf=
TUERI © B A -
fagmm @@l @ wEfe
Ao R weee i @
AN o

19. AR TR T BT 7

(A)

(B)

©

(D)

W9 B B R
it &1 iR a1 e
A B

5 ) R 2 s B e
GE F ARTEY A e
ERGI

W PR B Rl e w
IR T IgS G e
LGS

W9 P G yfiimdt B @
ferrE a1 faerg o @
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20. Divestment is what kind of 20. faf\gy fg e & Wy 2
trategy? ;
sy _ (&) @ wRETR-wd wH
(A) An asset-reduction
strategy (B)  THGNI & TR B AT
(B) A  weakness-reduction [)
(C) & IG—PHH! VAT
strategy
(C) A product-reduction (D) @mTd § A @l oI
strategy B |
(D) A cost-reduction strategy
21.  Sustained survival implies : 21. fREx Sldd 99 &9 @7 a9 &
(A) That a turnaround is (A) F @ s TR Rret
achieved, and there is no :
possible further growth fewam Gﬂm g g i Bl
too fddm™ o HHET Bl 8
(B)  That a_; Aiturnaround is (B) 5 Qfﬁ‘ e S -
achieved, and there is B |
potential ' for  further ST &, 3R ST A fawE @
growth GHIET B |
~E .
(C) That a 3 turnaround is © Bw Rrer fasar T
achieved, and there is a :
clear dbportunity to 8 AR e T fawr v
employ a new growth @ fafE &0 @1 @ we
Strategy | ' R |
(D)  That a . .turnaround 1s
achieved, . -and it s (D) & @ oRadd @i far
appropriatér. to diversify T g, AR Seg & fafdwar
soon A0 N —-
8276 COM 513 Page - 9



r

2. In which of the following 22. FrifaRes ¥ ¥ fow WRgw ¥ @
scenarios is a joint venture likely WqE 9guH, SR B ger ¥
to be more attractive than IRNF aHEH 2N P TG 27
acquisition? (A) R NCACRL
(A) Horizontal integration :
(B)  Vertical integration ®) TR W
(C) New markét entry © .= WR H W
(D)  Larger résource pool (D) &3\ el
23.  What do Cash Cows symbolize 23. dNich ¥paw 3§ o9 o8 @@ K
in BCG matrix? Y,
(A) Remain diversified (A) Ry ¥ @
(B) Invest (B) AT Y
(© St.ablle © - L
(D) Liquidate @
\ (D) IREHETA
24, The BCG matrix is also known  24. -drdel M H vy AN
as__ o R
(A) The Boston Box (A) e S .
(B)  Product portfolio matrix B) AR tﬂé‘ﬁlﬁﬂﬁ 2
(C)  Growth-Share matrix
(D)  All of the above (_C) Wk
| (D) SR W
25. Removing the barriers for group  25. W9 T P fou TR B N B
countries is known as ' Y ¥ 9 St T
(A)' Horizontal Integration (A) ot Q’cﬁcﬁw
(B) Vertical Integration (B)  SRAlR TdHR
(C) Internal Integration (C)  JiaR® Pt
(D) Regional Integration (D) &R TPHIHROT
8276
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26. The BCG m%t_(lg;)( }S based on 26. AT ﬁlﬁ}’ﬂ:{_ T IR 2
(A) Industry attractiveness & (A) S m IR TR A
businéss strength —
(B) Indust'fo -growth rate & (B) WW ‘ﬁ'ﬂﬂﬂ S —
business strength & e
(C)  Industry attractiveness & (©) m{'{ ' 311?551“1 U
relativegnarket share T m |
D) Industry growth rate & Syl
( relativé market share (D) :;T %;@Tﬂ R YR T
27. In strategic thi?]king, how long is 27. T 99 é{ Sfarferd T
the long term, approximately? e T BT %7 !
(A) 1 Monthto | year A) 1 ST @H -
(B) 2to3years A - )
(C) 3to5years © ad Eﬁ‘i‘ , |
(D) More than»S years ) s % N 3@25
28. Low cost, differentiation and  28. ®H @lIq, WEHTT 131 W___?f}
focus are examples of KA
(A)  Corporate strategies (A) @uRe S
(B) Operatioh:ati strategies (B.) Y
(C)  Business strategies P — .
(D)  Functiond¥'strategies 0 i R
29.  In BCG matrix, v\;v‘t}at is the label ~ 29. < Afga #, E&zﬁm I P A9
of the vertical ax'i;‘s?‘? () B %(?“ |
(A) Relative market share (A)  Eme AR m
(B)  Business stfength (B) @R e
(C)  Industry growth rate © m R
(D)  Market growth rate . QTGIT\’ ﬁ?ﬁrﬂ =
T
8276 - COM 513 Page - 11




30. In GE 9 cell matrix, what is the 30. Gﬁ'sf 9 o ?-H;Wl g A9 3y @

label of the horizontal axis?
(A) Relative market share
(B) Industry attractiveness
(C)  Industry growth rate

(D)  Market growth rate

In strategic management, another  31.

dqal (i) a1 BT 87
(A) e AR R
(B)  SUT T

© g RerE
(D) R R R

WS v§eH #, GE 9 Uel Aied @

name for GE 9 cell model is___: RN am_ B
(A)  Three colour matrix (A) &9 ¥ ﬁ@w
(B)  Stop light matrix B) @ ?’”33 f@—cﬂq
(®)) Strategic portfolio matrix © e ﬁﬁ{w
(D)  Colour light matrix _ ;
(D) T g Ao
32. According to __ strategic 32, _ @ IFER, WMIAS YdEH
Management is not a box of BIRIEGA! Qq; GeRT 713 T GHATh) Pl
tricks or a bundle of techniques. TS S & T8 2| ug ReoyurEs
It is analytical thinking and e aﬁ? Eﬂ'ﬁaT»f[ ® foro Al @)
commitment of resources to
action : m b
(A) | Philip Kotler (A)  THie BreeR
(B)  Andrew Carnegi (B) m i
(C)  Peter Drucker ©) U o
(D)  Michel Porter (D) P OrR
8276 COM 513 Page - 12



33.

34.

Two most relevant reasons for

mergers and acquisitions are :

(A) To increase managerial
staff and to minimize
expenses with
achievement of
economies of scale.

(B)  To reduce tax obligations
and increase managerial
staff  after increased
competition

(C)  To create seasonal trends
in sales and to make
better use of a new sales
force in a volatile mik

(D) To provide improved
capacity utilization and to

gain from new
combination of
capabilities and
technology

All of these, except __ are

part of Porter’s competitive

forces in industry analysis :

(A) Potential entry of mnew
competitors

(B) Bargaining power of
suppliers

(C)  Development of
substitute products

(D). Bargaining power of

union

33, faerm SR AferRw & A wEw g
(A) veHEE whERal ¥ gy ok
ge @ eiawenst A
IO & R Gdl D BA
A |
(B) & g§ ulwwl & T W
@l B P B AR
eI HHARET BT GQ |
(©) R & Areh w3 T SR
aRer fiw # 1@ 713 {4l 9
& BT SYERT AT |
(D) S8R &WaT SUAN Y& BT
AR emamalt AR WM @
Wﬁ?ﬁm@ramml
34. 4 W, dad B BISH, AN

fogetyor & Ok A wfoRgyl drddl B

e g1

(A) U wfowfEl @ w9
oy

(B)  afdfepaiatl @ wrearht @l
KIS

(C) MU= S &1 fadrE

(D) &g @ Areersh @ A

8276
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35. Which strategy would be 35. T SRUCIEED W f B w
effective when the new products B d o ﬂﬂlél 'Eﬁ"ﬁ?
have a counter cyclical sales ? (A) 3N Q’Zﬁ]ﬂﬂﬂT
(A)  Forward integration (B) BeAl
(B) Retr.en'chmeuTt | | © AT fafrdaor
(C)  Horizontal diversification Eﬁ‘ﬂ
" (D) R A
(D)  Market penétration
36. The major strategic role of a 36, @ @ (QUS W $ HEaq
company’s board ~of d1rectors R e ¥ @ fafea g :
invole : S '
T P 3rgon
(A)  Taking lead responsibility (A_) 9 Eb_ﬁ ﬁ‘vl'Q
for deciding what the RTER) a:ﬂ fe Bu Eﬁ
company’s direction feam @@ B ARY AR TE
should be and for crafting A
RO TR T
a strategy | )
(B) Rev1ew1ng *  important (B) IIEEﬂTi SRINCICC I
strategic  moves  and e N -9k aR<  gyduH
ff . ¢ ¢ . . ‘- .
officially - approving the BRI TR ROFRG droria
strategic plans submitted ‘ ‘
by senior management Ell 3”[%3”2?3 R W ”Gﬁ' <
(C) Working ‘closely with (C) Ul & fou qdarford foum
senior 's'tffltggic p?anners iR E‘Tﬁﬁm OHRE T
and senior ‘executives to
develop consensus on a T 34 ¥ Ll T BRI B B
long term direction for fou aits Wr;ﬁﬁﬁﬁ ASTATBRI
the company and a long IR R «.mﬁ?ﬁ & Gy
range strategic plan '
(D) Being ;an active P,
participant in the first (D) Hfde FEET @ s
three tasks of strategic a1l § v |y arier B
management and taking a R
hands off approach on the IR 9 ?Wﬁ i
other tasks il oHr-
8276 .
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37,

The major aim and advantage of

first rate strategic thinking and

conscious management of the

strategy implementing process

17w AR @ wHRE @9 AR

mmma\,mm
& i Seedt AR i A it & -

include : i
(A) Helping to unify the (&) R A B R
numerous strategy related RN ?ﬁé ‘ wAfes ol @
decisions made by W 3
GV (o HGQ AT
managers across the A
organization (B) e wiha W FrrEr
(B)  Creating a more proactive :
e . R fRE @
management posture and
counteracting tendencies Flﬁfmiﬁa IR wE M
for decisions to be : ;
. . 3 fog oReeh wgRwn @
reactive and defensive :
(C)  Greater ability to Hbdel Bl
innovate and e
. ©) sheRd & = I AR
outmaneuver rivals, |
thereby ~ winning  a TR IR B B RS
sustainable ~ competitive i ’R" N —
advantage
(D) Raising manager’s An S S
i din : .
consciousness regarding D) R Radi. AU Rl a
the winds of market ' '
changes, new R o @ WA
~ opportunities, fnd S @Y A TG
threatening developments :
8276 COM 513 Page - 15



38. The major managéfial task of

implementing strategy does not

include?

(A)

(B)

©

(D)

— e
/ 3

Developing a strategic
vision " and" business
mission to-guide how the
strategy is to  be
comﬁxunicétéé;
implemented]  and then

executed on a daily basis

" Building an organization

a capaBle ofacarrying out
the strategyrsuccessfully

Exerting an  external
leadershiyp't needed to
drive - -implementations
forward ~,and to keep
1mprovmg on how
strategy is bemg executed
Creating'*) strong fits
betweeén ,the way the
organization does things
internally to try to
execute ‘the strategy and
what it will require for

the strategy to succeed

38. wﬂﬁﬁmmﬁﬂﬁwm
o fe ﬁ”ﬁ%_dw FH

B FXI? -
(A) [ wAlfdd e 3R
arﬁsagnﬁf%?ﬁﬁimww

(B) mﬁ%ﬁw@?ﬁw

© Waﬁma‘éﬁaﬁ?

8276
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39. Which %ngrp_“‘is‘ not true of 39. YN I WA P IR H T I A&
company’s T§§rategy? &
(A) It is a combination of
(A) T aa’m 3R pfereadt ge
planned actions and on
reactions  to  develop e SR S
indu i
\:Stry and competitive m__ o WI'C J
events . )
yfafranath &1 U@ wAH 7 |
(B) It aims more at achieving
strategxc objectives than (B) m B?W focfa Sewdi @
at achieving financial Ud FE P qod OMIfad
obJectlyesv Se¥ Y T 8
(C) It tends to change less. .
0 W anrﬁ RrAferes b
often and more slowly © ?{&
than either its strategic 3R, H’G’ﬁ"l el @ o H
visiéﬁ or its performance 9 TR R e §N A
targets §|
(D) It reflects managerial '
P (D) T& fiocdl & @ g
choices among
altéi'gxlliatives and signals fameat EE\I Ty § ok faww
orgadizational SRl AW, e
hiitment to particular . _ ‘
co@1tmen p NI, N
products, _ markets, e R
conﬁp’etitive approaches e fere i o
" and ways of operating 3R e B
8276 — COM 513— Page - 17




40. While considering strategy  40. IUMIfG HRATFEET W faR # Wy
T G EeNE WE @
SoEd oM, faefaied @ @
BISHR?

implementation, following are
noted advantages of a divisional

organizational structure, except

(A)
one that follows? g P ﬁ Wﬁ .
(A) It allows local contro] of 5|
local s1tuat1f)ns B W™ @ ¥ & MR @
(B) It leads to a competitive gl araTaRer @ AR
climate within a firm 8
© Acgountability is clear (C) TARRE W 2
(D) | It promotes specialization (D) T M B fAvwsEr & qeE
of labor QT B |
TRk
8276 — COM 513
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